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CONFERENCE SCHEDULE

FRIDAY, AUGUST 23
 5:30 PM  - Registration 

 7:00 PM  - Opening Session w/ Jeffery Portmann 

 8:30 PM  - Team Huddles

SATURDAY, AUGUST 24
  8:30 AM -  Morning Session

   9:00 AM -  Breakout 1

10:00 AM -  Breakout 2
 

11:00 AM -  Breakout 3 (Lunch 1-Gym OR Cafeteria/Fellowship)
 

12:00 PM -  Breakout 4 (Lunch 2-Gym OR Cafeteria/Fellowship)

  1:00 PM -  Closing Session w/ Jeffery Portmann

THANK YOU SPONSORS



MISSIONS AND COMMUNITY OUTREACH 

What Missionaries Wish Everyone Knew — Thom Davis  (CECE 4)
For every missionary sharing the Gospel cross-culturally, there is a team of people 
making the work possible, from sending churches to the many individuals praying 
and giving financially. It can be hard, though, for missionaries to share honestly with 
supporters the ins and outs of missionary life. Long-time missionary, Thom Davis, will 
tell how you can best serve the missionaries you support. 

Effective Ministry to Those Who are Homebound — Robin Snider (CECE 3) 
Meeting needs in the lives of adults who are physically unable to come to your 
church’s Sunday services, as well as to their primary caregivers, is an important part 
of fulfilling the Great Commission to go and make disciples of all people. Robin Snider, 
the Georgia District Founders Care Representative, will help you see what God can 
do through you and your church as you seek to reach, teach, fellowship with, pray for, 
and minister to homebound adults. 

Engaging Diverse Ethnic Communities in Your Church — Tom Galban (515)
Reaching and engaging the ethnic populations in your community is critical to 
fulfilling the church’s mission to love God AND love people. Tom Galban, Lead Pastor 
of Evangel Community Church in Snellville, will interview a diverse group from their 
church about ways to connect with everyone you reach. 

Ideas and Resources for Creative Community Outreach — Keith Ford (502) 
Keith Ford, Logistics Coordinator at the Georgia Resource Center, will provide proven 
community outreach ideas, as well as information about how to access free supplies 
for these events from the Georgia Resource Center. 

Why You Should Consider Planting a Church — Cheno Echevarria (CECE 5) 
Ever wonder if planting a church may be part of God’s plan for your life? Cheno 
Echevarria is an experienced church planter and mentor of those called to church 
planting. He will share his journey and how you can know if you are called to this. 

 
WELCOME & ASSIMILATION MINISTRIES 

Helping Guests Take Next Steps — Bennie Coleman (802) 
Every church wants to better connect with their guests. We all wish more guests 
would become involved and feel like our church is their church. But how? Bennie 
Coleman of Stone Edge Church in Macon will help you develop a guest-to-member 
pipeline. 



Forming, Leading and Celebrating Serve Teams — Tracy Jantz (310) 
Most people sign up and stick as volunteers because they want community, not 
because they need something more to do.  Tracy Jantz, Executive Pastor of Ministry 
at The Assembly at Warner Robins, will show you how to build community among 
your volunteers by forming serve teams. 
 

BUSINESS AND ADMINISTRATION 

Structures that are Crucial to the Future of Your Church— Jack Moon (805) 
Is your church in compliance and aligned with best practices regarding articles of 
incorporation, bylaws, liability insurance, financial records, background checks, etc.? 
Jack Moon, Georgia District Secretary-Treasurer, will help you identify and prioritize 
areas needing to be addressed. 

Managing Church Finances — Richard Azbell (806) 
Does managing your church’s finances make you feel like pressing the panic button? 
Breathe easy. Richard Azbell, CFO of The Assembly at Warner Robins, has some 
must-know tips to help you get things under control. 
 

WORSHIP, MEDIA AND CREATIVE 

Developing a Volunteer Worship Team — Jordan Johnson (500) 
Excellence is important in every ministry of the church, but especially in worship. 
Worship is one of the most noticeable aspects of your church. But when your worship 
team is comprised of volunteers, their discipleship and development matter too. 
Jordan Hedgecoth, Worship Pastor of Bridge City Church in Stockbridge, will help you 
balance developing people and pursuing excellence. 
 
Taking Great Photos That Help Reach People — Josh Smith (501) 
If you want to take better photos for your local church, Josh Smith can help. As 
Photographer for The Assembly at Warner Robins, he can show you how to capture 
great images of services and events that tell the story of what God is doing at your 
church. 

Balancing Creativity and Sensitivity to the Spirit in Worship — Leslie Jones (306) 
Do you have to sacrifice creativity and excellence to be truly led by the Spirit? Leslie 
Jones, Worship Pastor of Redemption Church in Rome, will show you how to put 
together a worship experience that engages people, exalts Jesus, and makes space 
for the Spirit to move. 



From the Site to the Seat: The Essential Role of Websites in Modern Ministry — 
Gabriel Mayes (Administrative Complex) 
Your church’s website is the frontline for your entire ministry. It’s always accessible, 
it’s how you get discovered and it’s where first impressions are formed. But that’s 
just the beginning of how a great website can benefit your ministry. Gabriel Mayes, 
co-founder of Maisey.co, will help you see how an effective website can attract new 
members, enhance communication, expand outreach and increase giving. 

 
ADULT MINISTRIES/GENERAL 
 
Implementing a Healthy Discipleship Process — Mark Northcutt (503) 
What does it look like in 2024 to teach and model how to follow Jesus? While there 
is no one-size-fits-all process for making disciples, Mark Northcutt will outline the 
essentials of healthy discipleship that he discovered as a long-time pastor in Athens. 

Growing Your Small Group Ministry — Kyle Semple (504) 
Are you struggling to develop small groups? You’re not alone. Yet, every believer 
needs close, mutually caring relationships within their Christian community. Kyle 
Semple, Executive Pastor of Nations Church in Athens, will share with you their 
journey to increase small group participation and engagement. 

How to Start and Grow a Men’s Ministry in Your Church — Stephen Beck (105) 
Are you passionate about helping your church create an environment for men to 
grow? An effective men’s ministry can help guys grow in their relationships, in their 
spiritual journeys, in their leadership capacities. If you are wondering where to start, 
or how to go to the next level, Stephen Beck of Dexter Assembly of God can help. 

 
KIDS MINISTRY 

Navigating the KidMin Roadmap — Julie Pratt (Cafeteria/Fellowship Hall)
Imagine a kids’ ministry where children grow strong in faith, parents feel equipped to 
lead spiritually, and leaders are empowered to pave a clear path for spiritual growth. 
Julie Pratt, National Children’s Ministries Discipleship Director, will introduce you to 
KidMin Roadmap, a comprehensive strategy to make this a reality in your church. 

 
YOUTH MINISTRY 

Panel Discussion— Johnny Mendoza & Josh Wellborn (Student Center Aud.)
Sit in on a live recording of the new G.Y.M. Class Podcast, and bring your questions for 
the Q & A, as Georgia Youth Min Director Johnny Mendoza interviews Asssemblies of 
God National Youth Director Josh Wellborn.   



LEAD PASTORS TRACK 

Framing the Future: The Do’s and Don’ts of Dealing with Discouragement — 
Jeffery Portmann (807/Old Choir Room)
Don’t miss this pastors-only session, including Q & A, with Jeffery Portmann, Lead 
Pastor of Gateway Fellowship Church in Poulsbo, WA. Jeffery is the author of Delayed 
Destiny: Embracing Slow Motion Growth in a Fast-Paced World, and former Director 
for CMN—leading church planting and multiplication for the Assemblies of God. 



MISSIONS AND COMMUNITY OUTREACH 

Engaging Diverse Ethnic Communities in Your Church —Tom Galban (515) 
Reaching and engaging the ethnic populations in your community is critical to
fulfilling the church’s mission to love God AND love people. Tom Galban, Lead Pastor 
of Evangel Community Church in Snellville, will interview a diverse group from their 
church about ways to connect with everyone you reach. 
 
What Missionaries Wish Everyone Knew —Thom Davis (CECE 3) 
For every missionary sharing the Gospel cross-culturally, there is a team of people 
making the work possible, from sending churches to the many individuals praying 
and giving financially. It can be hard, though, for missionaries to share honestly with 
supporters the ins and outs of missionary life. Long-time missionary, Thom Davis, will 
tell how you can best serve the missionaries you support. 

 
WELCOME & ASSIMILATION MINISTRIES 

Making a Great First Impression —Adriana Collins (805) 
Guests make lightning-fast decisions about your church. In the first 10 minutes they 
will decide whether to return. Adriana Collins, First Impressions Pastor of Futures 
Church in Alpharetta, will help you put your best foot forward every Sunday. 

How to Make Your Church Safer This Sunday —Stephen Cook (503) 
We want the church to be open to all, but must prepare for violent attacks that sadly 
have become a reality in our world. Stephen Cook, who leads security at Southside in 
Savannah, will share simple steps for keeping your worshipers safe. 

Creative Ways to Engage New Volunteers —Jake Gould (500) 
Recruiting volunteers is a big part of any ministry leader role. On-boarding people 
who are excited to serve is crucial to a ministry’s success, but a brief mention of the 
need on Sunday is not going to cut it. Pastor Jake Gould of Encounter Life-Newnan 
will help you attract and engage high capacity, willing volunteers.
 



BUSINESS AND ADMINISTRATION 

Limiting Your Church’s Liability —Richard Azbell (806) 
A lawsuit can derail a thriving church and cost thousands of dollars, as well as the loss of 
members and faith in the safety of the church. Richard Azbell of The Assembly at Warner 
Robins will help you prepare for the unexpected and put proper risk management mea-
sures in place. 

Big Lessons Our Building Project Taught Me —Wayne Lenderman (CECE 1) 
Been thinking about building, expanding or remodeling part of your facility? Benefit from 
the wisdom gained by a pastor who has just completed a construction project. Wayne 
Lenderman of Church in the Orchard will pass along the wisdom he gained building a new 
auditorium. 

 
WORSHIP, MEDIA AND CREATIVE  

How to Have Easier, More Effective Worship Rehearsals —Jason Daniels (501) 
Ugh, the rehearsal grind! Week after week we prepare to lead worship on Sunday. How 
can we get a better return on that investment of time and energy? Jason Daniels, Worship 
Pastor of The Assembly at Warner Robins, will help you take a better approach to rehears-
als that will improve your productivity and recapture time for training, prayer, spiritual 
formation, building relationships and more. 

Audio Excellence for Smaller Churches —Kent Morris and Jeff Barnett (Administrative 
Complex)
It’s a common belief that exceptional audio production requires large-scale systems and 
megachurch budgets. However, with the right techniques, you can achieve outstanding 
results on any scale. In this session, Kent Morris and Jeff Barnett of Sweetwater will equip 
you with practical methods that you can implement immediately to markedly improve 
your audio quality on any budget. 

 ADULT/GENERAL 

Starting or Reinventing Your Senior Adults Ministry —David Riner (CECE 4) 
Ministry to senior adults is changing, which provides a great opportunity to revamp the 
way you approach this important ministry. David Riner, Lead Pastor of Maranatha Family 
Church and Georgia District’s Senior Adult Ministries Director, has proven ideas to help. 



Aligning Men with Their God-Given Purpose —Rob Boyd (105) 
Men are quietly yearning to discover their purpose. They want more for their lives 
than a 9 to 5 job. They are struggling with big questions; looking for meaning and 
significance in their lives. Rob Boyd, Lead Pastor of Dallas Assembly of God, will show 
you how to lead men in getting aligned with their divine purpose. 

Women Who Lead: Building Confidence and Embracing Authenticity —
Jennifer Creswell (Student Center Auditorium) 
This transformative workshop, led by sought-after speaker Jennifer Creswell, is de-
signed for women who aspire to lead with confidence and authenticity. Jennifer will 
help you find your voice, deal with imposter syndrome, let go of insecurities about 
being a female leader, and learn to trust God with outcomes. 

Compassion Fatigue: Preventing Burnout —Andrew Velez (802)  
Have you experienced the emotional toll that ministry takes as you care for and 
encourage people who experience especially difficult times? What you are feeling is 
compassion fatigue. In ministry, we are repeatedly exposed to deep and complicated 
problems people are facing which can make it hard to feel compassion for the people 
we are helping. Andrew Velez, a licensed counselor, will help you avoid burnout and 
stay engaged with the hurting. 

Bouncing Back After a Bad Ministry Experience —Jason Branson (502) 
When the church causes hurt, we can question our calling and carry bitterness that 
works against the gospel. Jason Branson of Abundant Life Church in Locust Grove 
wants you to know you can bounce back. If fact, you must bounce back for the sake 
of God’s kingdom. His story will show you that the gospel is worth the effort to get 
better. 

What I’ve Learned Starting a Young Adults Ministry —Josh Lopez (504) 
Each generation is complex, and many church leaders are wondering how to better 
connect with young adults. Josh Lopez will share his journey starting a ministry to 
young adults at Evangel Community Church in Snellville and talk about how to en-
gage young adults and bring out the best in them. 

KIDS MINISTRY 

Relational Kids Ministry —Jeremy Williams (308) 
Kids ministry is not just about relationships with your kids. Relationships with parents 
and guardians are equally important, if not more important; not to mention relation-
ships with leaders and volunteers. Jeremy Williams, Kids Pastor of Dallas Assembly of 
God, will help you develop better relationships with EVERYONE in your kids ministry. 



Small Churches Matter —Tiffani Sosebee (307) 
Kids ministry can be challenging in a small church, especially when you’re short on 
volunteers and kids. Tiffany Sosebee of Hidden Treasures in Kingsland, will discuss why 
kids ministry matters, even with just a few, and she will explore practical ways to deliver 
high-quality ministry regardless of church size or available resources. 

Volunteers That Stick —Kami Heilman (310) 
Every kids ministry needs more volunteers. It’s one thing to recruit volunteers, but keep-
ing those volunteers for the long haul is vital. Kami Heilman, Kids Pastor of Trinity Church 
in Sharpsburg, will explore principles and ideas that will help you engage a reliable and 
committed kids ministry team. 

Sunday Experiences that Capture Kids’ Hearts — Russell Smith (309) 
Russell Smith, Georgia District KidMin Director, wants to help you make the most of your 
Sunday experience for kids and families by providing life-changing ministry that is fun, 
engaging, and creates opportunities to connect.   

 
YOUTH MINISTRY 

Developing a Vision for Your Youth Ministry —Max Samples (510) 
Vision isn’t just for “Big Church”. Students want to be part of something bigger than 
themselves. Come learn how to move your ministry from a “social club” to a mis-
sion-driven force that aligns with the heart of your church and the heart of God.   

The Rhythms of Effective Youth Ministry —Johnny Mendoza (512) 
What do rhythms of youth ministry look like? From camps to conferences, from events to 
obligations, let’s take a close look at the youth ministry rhythms that help ensure every-
thing we do for our students, parents, and youth ministry are efficient and effective.   

High-Impact Youth Events —Joel Trice (513) 
Events are great student magnets. They can flood your night with new students, but 
what then? It’s not just about one great night, it’s about connection and creating a 
pipeline for students to your youth group and their families to your church. Join Joel 
Trice, Student Pastor at Christ Chapel Community Church in Zebulon, to learn how you 
can foster connection and build pipelines to build God’s Kingdom.   
Difference-Making Generosity in Youth Ministry —Andrew Tedder (514)
Generosity and sacrificial giving are essential to the life of ANY Christ-follower. Andrew 
Tedder, Next Gen Pastor at Tabernacle Church in Decatur, unpacks how partnering with 
your students, church and community can help increase the impact your youth ministry 
can make on this world through Speed the Light. 

 



LEAD PASTORS TRACK 

The Effective Transfer of Leadership—Glen Wolf  (807/Old Choir Room) 
Lead pastoral succession presents one of the most complex and challenging transitions 
church leaders will ever face. Dr. Glen Wolf, Lead Pastor of Griffin First Assembly, and 
author of “Switchpoint: The Effective Transfer of Church Leadership”, will help answer the 
most pressing questions about passing the baton. 



MISSIONS AND COMMUNITY OUTREACH 

Ideas and Resources for Creative Community Outreach — Keith Ford (502) 
Keith Ford, Logistics Coordinator at the Georgia Resource Center, will provide proven 
community outreach ideas, as well as information about how to access free supplies 
for these events from the Georgia Resource Center. 

Getting the Most Out of Your Short-Term Missions Trip — Thom Davis (CECE 4) 
If you’re going on a short-term trip—whether to your city or to the other side of the 
world—it is important to consider how you go. In this breakout, longtime missionary 
Thom Davis will share what makes a missions trip great for everyone involved. 

 
BUSINESS AND ADMINISTRATION 

Connecting with Givers — Mark Northcutt (503) 
In many churches, a major percentage of giving comes from a small percentage of 
donors. So, while you encourage generosity from everyone, it is important to engage 
major and mid-level donors. Mark Northcutt, Director of Donor Services at Trinity 
Christian School, can help.  

Next Steps in Exploring Your Call to Ministry — Jack Moon (805) 
Is God calling you? If you want to explore vocational ministry but aren’t sure where 
to start, this breakout is for you. Jack Moon, Georgia District Secretary-Treasurer, will 
explain why ministry credentials are important, the different levels of credentials and 
where to begin. 

If You Confuse, You Lose — Ben Alfaro (806) 
Do your guests, disciples, volunteers and leaders know what’s next? Systems and 
processes give direction and clarity to the journey that’s taking place in your church 
or ministry. They simply outline a series of strategic steps that your church uses to 
help move people from where they are to where God wants them to be. 

WORSHIP, MEDIA AND CREATIVE 

Balancing Creativity and Sensitivity to the Spirit in Worship — Leslie Jones (306) 
Do you have to sacrifice creativity and excellence to be truly led by the Spirit? Leslie 
Jones, Worship Pastor of Redemption Church in Rome, will show you how to put 
together a worship experience that engages people, exalts Jesus, and makes space 
for the Spirit to move. 



Church Production Tips for Small Congregations — Tyler Harris (501) 
How do you improve your church’s production without a big budget or a paid tech 
team? Tyler Harris, Lead Pastor of Awaken Church in Cartersville, loves to help small 
churches move forward in their use of media in their worship services. He will help 
you make significant improvements with small steps. 

From the Site to the Seat: The Essential Role of Websites in Modern Ministry — 
Gabriel Mayes (Administrative Complex) 
Your church’s website is the frontline for your entire ministry. It’s always accessible, 
it’s how you get discovered and it’s where first impressions are formed. But that’s 
just the beginning of how a great website can benefit your ministry. Gabriel Mayes, 
co-founder of Maisey.co, will help you see how an effective website can attract new 
members, enhance communication, expand outreach and increase giving. 

 
ADULT MINISTRIES/GENERAL 

Growing Your Small Group Ministry — Kyle Semple (504) 
Are you struggling to develop small groups? You’re not alone. Yet, every believer 
needs close, mutually caring relationships within their Christian community. Kyle 
Semple, Executive Pastor of Nations Church in Athens, will share with you their 
journey to increase small group participation and engagement. 

Conquering Conflict: 5 Strategies to Reach Resolution — Andrew Velez (802) 
Many people prefer to avoid conflict, hoping that it will just go away. But often, 
time only causes the wounds to get deeper, further damaging relationships. When 
disagreements and misunderstandings occur in a ministry, they can threaten the 
unity of a church. Andrew Velez, a licensed counselor and former pastor, will help you 
acknowledge and address the elephant in the room and heal the conflict. 

Social Media and Event Promotion in Women’s Ministry — Danielle Valimont 
(Student Center Auditorium) 
Most women of all ages are on social media these days. Whether they prefer 
Instagram, Facebook, Tik Tok, or any number of other options, social media is a great 
tool to connect with women and promote your events. Danielle Valimont will help 
you learn the best ways to leverage social media in your women’s ministry. 

How to Lead Your Men’s Ministry with Consistency — Tracy Jantz (105) 
Men are more hesitant to commit than women— they have busy seasons that cause 
them to be absent for significant periods, and they often feel inadequate spiritually. 
As a result, one of the greatest keys to success in men’s ministry is consistency. Tracy 
Jantz, Men’s Ministry Director at The Assembly at Warner Robins, will talk about how 
to lead men with consistency. 



KIDS MINISTRY  

Reaching Today’s Kids — Steve and Amy Bilsland (308) 
Kids today, many of whom come from hard places or broken homes, face challenges 
like identity issues, bullying, emotional struggles, peer pressure, and social media 
saturation just to name a few. In this breakout, Steve and Amy Bilsland, Kids Pastors 
of Christ Chapel Macon, will discuss ways to connect with kids in a complete way – 
body, soul and spirit. 
Ascending the Midweek Mountain — Russell Smith (309) 
Russell Smith, Georgia District KidMin Director, will explore midweek discipleship 
opportunities that spark interest and create deep connections through traditional 
approaches and innovative possibilities. 

Early Childhood Essentials — Rachel Pilcher (307) 
What are the essentials that can bring value and create structure for a dynamic 
Early Childhood ministry? Explore some of the key components which need to be 
implemented and some of the challenges that need to be faced. 

Engaging and Partnering with Parents — Julie Pratt (310) 
Discipleship for children is both the responsibility of the home and the church. In this 
breakout with Julie Pratt, National Children’s Ministries Discipleship Director, you will 
discover how to form a powerful partnership with parents and families that focuses 
on effective collaboration and practical discipleship. 
 

YOUTH MINISTRY 

Developing a Vision for Your Youth Ministry — Max Samples (510) 
Vision isn’t just for “Big Church.” Students want to be part of something bigger than 
themselves. Come learn how to move your ministry from a “social club” to a mission-
driven force that aligns with the heart of your church and the heart of God.   

The Rhythms of Effective Youth Ministry — Johnny Mendoza (512) 
What do rhythms of youth ministry look like? From camps to conferences, from 
events to obligations, let’s take a close look at the youth ministry rhythms to help 
ensure that everything we do for our students, parents, and youth ministry in general 
are efficient and effective.   

Building a Team Around You in Youth Ministry — Jesse Morell (513) 
You were not meant to be a “lone wolf” in ministry! The Lord has called you to reach 
this generation AND to build a team to help make it happen. In this breakout, Jesse 
Morrell, Student Pastor at Chapelhill Church in Douglasville, will show you how 
raising up a team and releasing them to do the work of the ministry can benefit your 
youth ministry and expand your influence as a leader.   



Joining the Campus Missions Movement — Jessica Riner (514)
Campus missions movements are growing at an incredible rate all around Georgia. 
Jessica Riner, Georgia’s Youth Alive Representative will teach you how you, your 
students, and your church can raise up campus missionaries and start movements in 
your community that will help you lead this generation to Jesus. 

LEAD PASTORS TRACK 
 
Four Steps for a Successful Retirement — Darren Mullinex  (807/Old Choir Room) 
No matter what your age, the ability to retire successfully requires understanding 
your current situation, goal setting, laying out a plan, and diligently saving. Darren 
Mullinex, Vice President of Church Extension Plan, is here help you. If you need a plan 
for saving for retirement, or a better one, this breakout is for you. 



MISSIONS AND COMMUNITY OUTREACH 

Ministering Well to Those Who Are Hospitalized — Lesica Lampkin (CECE 3) 
Visiting people in the hospital is an important ministry in any church. With nearly 34 
million Americans being admitted to hospitals every year, your church can expect to 
have members in the hospital needing spiritual care at any time. With this in mind, 
Chaplain Lesica Lampkin will help you learn how to minister well in these situations. 

Growing a Recovery Ministry — Terry Theus (CECE 2) 
Terry Theus leads Celebrate Recovery at The Assembly at Warner Robins, and he will 
help you understand the steps in developing a ministry for those struggling with hurt, 
pain, or addiction of any kind. 

 
WELCOME & ASSIMILATION MINISTRIES 

Making Special Days Truly Memorable — Mike Gaddis (806) 
Certain dates on the calendar, and events in the life of your church, are perfect 
for welcoming first-time guests and growing your church. Mike Gaddis of 
Chapelhill Church will share how their team gets creative to make these moments 
unforgettable. 

Making a Great First Impression — Adriana Collins (805) 
Your guests make lightning-fast decisions about your church. In the first 10 minutes, 
they will decide whether they will return. Adriana Collins, First Impressions Pastor of 
Futures Church in Alpharetta, will help you put your best foot forward every Sunday. 

How to Make Your Church Safer This Sunday — Stephen Cook (503) 
We want the church to be open to all, but we must be prepared for violent attacks 
that sadly have become a reality in our world. Stephen Cook, who leads the security 
team at Southside Assembly in Savannah, will share simple steps for keeping your 
worshipers safe. 

Creative Ways to Engage New Volunteers — Jake Gould (500)
Recruiting volunteers is a big part of any ministry leader role. On-boarding people 
who are excited to serve is crucial to a ministry’s success, but a brief mention of the 
need in your Sunday service is not going to cut it. Pastor Jake Gould of Encounter Life 
Church in Newnan will share ways you can attract and engage high capacity and 
willing volunteers.



BUSINESS AND ADMINISTRATION 

Big Lessons Our Building Project Taught Me — Wayne Lenderman (CECE 1) 
Been thinking about building, expanding or remodeling part of your facility? Benefit 
from the wisdom gained by a pastor who has just completed a construction project. 
Pastor Wayne Lenderman of Church in the Orchard will pass along the wisdom he 
gained building a new auditorium. 

 
WORSHIP, MEDIA AND CREATIVE 

How to Have Easier, More Effective Worship Rehearsals — Jason Daniels (501)
Ugh, the rehearsal grind! Week after week we prepare to lead worship on Sunday. 
How can we get a better return on that investment of time and energy? Jason 
Daniels, Worship Pastor of The Assembly at Warner Robins, will help you take a 
better approach to rehearsals that will improve your productivity and recapture time 
for training, prayer, spiritual formation, building relationships and more. 

Streaming Excellence for Smaller Churches — Jeff Barnett and Kent Morris 
(Administrative Complex)
If you’re like most smaller churches, you’ve had to scramble in recent years to start 
streaming services. Also, if you’re like most small churches, you probably aren’t 100% 
satisfied with the results. In this session, Jeff Barnett and Kent Morris of Sweetwater 
will discuss practical ways you can improve your live stream on a budget. 

 
ADULT MINISTRIES/GENERAL  

Starting or Reinventing Your Senior Adults Ministry — David Riner (CECE 4) 
Ministry to senior adults is changing, which provides a great opportunity to 
revamp the way you approach this important ministry. David Riner, Lead Pastor of 
Maranatha Family Church and the Georgia District’s Senior Adult Ministries Director, 
has proven ideas to help. 

Women Who Lead: Leading through Change — Kristi Steffens (Student Center 
Auditorium)
Psalm 145:4 says, “One generation will declare your works to the next and will 
proclaim your mighty acts.” What does this look like in today’s women’s ministry? 
Kristi Steffens, Georgia District Women’s Ministry Director, will talk about how to 
develop an all-generations women’s ministry. 

 



KIDS MINISTRY 

Relational Kids Ministry — Jeremy Williams (308) 
Kids ministry is not just about relationships with your kids. Relationships with 
parents and guardians are equally important, if not more important; not to mention 
relationships with leaders and volunteers. Jeremy Williams, Kids Pastor of Dallas 
Assembly of God, will help you develop better relationships with EVERYONE in your 
kids ministry. 

Maximizing Different Generations on Your KidMin Team — Tiffani Sosebee (307) 
Serving in kids ministry is not limited to a certain age demographic. From teenagers 
to senior adults, people of every age have passion, gifts and abilities to help your 
KidMin team be effective. Learn from Tiffani Sosebee, of Hidden Treasures in 
Kingsland, how you can identify and implement ways to build an intergenerational 
team. 

Biblical Literacy for Today’s Child — Julie Pratt (310) 
Julie Pratt, National Children’s Ministries Discipleship Director, will discuss principles 
and ideas to help kids thrive with a deep knowledge of God while putting them in to 
practice as a way of life. 

Discipline that Works — David Reneau (309) 
Every church has its share of challenging kids and issues relating to discipline in the 
classroom. Longtime kids pastor, David Reneau, will pass along effective principles 
and strategies which will help you create a fun yet structured environment and be 
proactive in dealing with behavior related issues. 

YOUTH MINISTRY 

High-Impact Youth Events — Joel Trice (513) 
Events are great student magnets. They can flood your night with new students, but 
what then? It’s not just about one great night, it’s about connection and creating a 
pipeline for students to your youth group and their families to your church. Join Joel 
Trice, Student Pastor at Christ Chapel Community Church in Zebulon, to learn how 
you can foster connection and build pipelines to build God’s Kingdom.   
Difference-Making Generosity in Youth Ministry  — Andrew Tedder (514) 
Generosity and sacrificial giving are essential to the life of ANY Christ-follower. 
Andrew Tedder, Next Gen Pastor at Tabernacle Church in Decatur, unpacks how 
partnering with your students, church and community can help increase the impact 
your youth ministry can make on this world through Speed the Light. 

 



LEAD PASTORS TRACK 

How Foster Care Can Transform Your Church — Eric Porter (807/Old Choir Room)  
The one thing everyone can agree on is helping kids. No matter how divided our 
society becomes, helping children will be something on which we can all agree! There 
are 14,000 children in foster care in Georgia. That’s 14,000 orphans whom God calls 
the Church to look after (James 1:27). Eric Porter, Founder and Chief Executive Officer 
of Backyard Orphans, will show you how caring for these kids can change your 
church and your community.
 



MAIN SESSION NOTES



BREAKOUT NOTES



Special thanks to Pastor Glen Wolf and
Griffin First Assembly for hosting CTC24

E
nt
ry

Entry

Entry

Entry

E
ntry

E
ntry

E
nt
ry


